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ABSTRAK  

 

PENGARUH KEPEMIMPINAN SITUASIONAL DAN EMPLOYEE 

ENGAGEMENT TERHADAP KINERJA KARYAWAN DI THE ALTS 

HOTEL PALEMBANG 
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Sebagai Ketua 

Asma Mario, SE., MM 

Sebagai Anggota 

 

Sumber daya manusia berperan penting dalam keberhasilan organisasi, 

khususnya di industri perhotelan. Kepemimpinan situasional dan employee 

engagement dapat mendorong kinerja karyawan. Penelitian ini bertujuan 

mengetahui pengaruh kedua variabel tersebut terhadap kinerja karyawan di The 

Alts Hotel Palembang. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode deskriptif 

terhadap 94 responden. Data diperoleh melalui kuesioner dan dianalisis 

menggunakan regresi linier berganda dengan bantuan SPSS 27. Hasil penelitian 

menunjukkan bahwa kepemimpinan situasional dan employee engagement 

berpengaruh positif dan signifikan terhadap kinerja karyawan, baik secara parsial 

maupun simultan (0,000 < 0,05). 

Hasil penelitian menunjukkan bahwa pemimpin yang mampu menyesuaikan 

gaya kepemimpinannya dengan kondisi karyawan serta keterlibatan karyawan yang 

tinggi dapat mendorong karyawan bekerja lebih optimal. Kedua faktor tersebut juga 

secara bersama-sama mendukung terciptanya kinerja karyawan yang lebih baik di 

The Alts Hotel Palembang.  

Berdasarkan hasil penelitian, kepemimpinan situasional dan employee 

engagement berpengaruh signifikan terhadap kinerja karyawan. Nilai Adjusted R 

Square sebesar 0,690 menunjukkan bahwa kedua variabel menjelaskan 69% variasi 

kinerja karyawan. Perusahaan disarankan meningkatkan kepemimpinan situasional 

dan employee engagement. 

 

Kata Kunci: Kepemimpinan Situasional, Employee Engagement, Kinerja 

Karyawan. 

 



 

ABSTRACT 

 

THE INFLUENCE OF SITUATIONAL LEADERSHIP AND EMPLOYEE 

ENGAGEMENT ON EMPLOYEE PERFORMANCE AT THE ALTS 

HOTEL PALEMBANG 
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This thesis was supervised by:  
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as Chairman  

Asma Mario, SE., MM  

As a Member 

 

Human resources play a crucial role in organizational success, particularly in 

the hospitality industry. Situational leadership and employee engagement can drive 

employee performance. This study aims to determine the influence of these two 

variables on employee performance at The Alts Hotel Palembang. 

This study used a quantitative approach with descriptive methods and 

involved 94 respondents. Data were obtained through questionnaires and analyzed 

using multiple linear regression with SPSS 27. The results showed that situational 

leadership and employee engagement had a positive and significant effect on 

employee performance, both partially and simultaneously (0.000 < 0.05). 

The results indicate that leaders who adapt their leadership style to employee 

conditions and who maintain high employee engagement can encourage employees 

to work optimally. These two factors also contribute to improved employee 

performance at The Alts Hotel Palembang. 

Based on the results, situational leadership and employee engagement 

significantly influence employee performance. The Adjusted R Square value of 

0.690 indicates that both variables explain 69% of the variation in employee 

performance. The company is advised to improve situational leadership and 

employee engagement. 
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Performance. 

 

 

 


